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SAKSTITTEL: 
STRATEGY INTERNATIONAL PROGRAMMES – PROCESS AND ISSUES
Henvisning til lovverk, plandokumenter og tidligere behandling i styret:
The issue has not been previously discussed by the Board. Relevant decision was made in November 2006, sak 23/06 Organisering av Norsk senter for menneskerettigheter.
Hovedproblemstillinger i saken:
The present memo is to inform the Board of the NCHR that we see the need for an explicit strategy for international programmes and international applied activities in general. The formulation of such a strategy for 2009-2012, will take place through the process described, addressing various issues including those indicated below.

Process:

· Recapitulating various issues discussed in an internal strategy process which took place in 2005-06, and building on the Board decision in the fall of 2006 whereby the question of possible Unirand organization of international applied programmes was resolved retaining this area of activities as a core area for the NCHR.
· Preliminary discussion of which long-standing and new issues merit attention in this regard
· Various follow-on discussions addressing selected issues seen to be most important. Discussions will take place in internal fora and with (internal and possibly external) resource persons subject to relevance to issues to be addressed

· Draft strategy to be discussed in full staff meeting

· Draft strategy to be discussed with NCHR Board for finalization fall 2008.
Brief background:
The NCHR’s international programmes are financed largely through agreements with the Norwegian Ministry of Foreign Affairs (MFA) and NORAD, thus political priorities in the area of foreign affairs and development assistance constitute important parameters for the international programme portfolio at the NCHR. Thus, forthcoming documents such as the MFA’s white paper on development assistance (2008) and the Reflex process (2009) will give important input to our own planning. 
The NCHR currently employs 23 staff members based on funding linked to international programme activities (19 project administrative staff and 4 researchers). One encompassing five-year agreement (2006-2010) with the MFA covers salary expenses for 13,3 of these staff members, another 6 staff are funded by the MFA on a project specific basis, while 3 staff members are funded by NORAD (funding for 1 staff member ending in 2008 and another 2 in 2009). The remaining input by NCHR e.g. director of programmes (0,7 position), accountant and other general administrative and academic support, is funded through overhead income.

International applied programme activities have been an integral core activity of the NCHR since its establishment in 1987. The Centre’s (then Institute) applied mandate ‘to promote respect for international human rights’ was accepted by the UiO as the basis for the Centre’s integration in the University in 1994.

The overarching mandate of all activities at the NCHR is “to promote the practice of internationally adopted human rights by means of scientific research and assessment, training, councelling/guidance, information and documentation” (Statutes §1).
The internal strategy discussions in 2005-06 specified this goal to some extent by stating that “the programmes shall contribute to increased awareness of and improved realisation of internationally adopted human rights through research based exchange, dialogue and interaction, among actors with the possibility to promote human rights in countries with extensive human rights challenges and willingness to cooperate” (see further http://www.humanrights.uio.no/english/research/programmes/ ).
These overarching goals give some important guidance for what type of international programmes should be initiated and/or received as part of the NCHR portfolio. However, it gives limited direction to where our programme portfolio should be in a longer term perspective. Also, there are other important organisational and financial issues which are in need of clarification and should be addressed. 
Issues to be included in the strategy discussions:

1. Vision. A vision for where we would like to see the NCHR’s international programme portfolio in 2012 should be formulated based on the below as well as other issues.

2. Level of international programme activity. Programmes draw on funding linked to Norwegian development aid and human rights are high on the Norwegian (as well as international) foreign policy agenda. There is thus a potential for growth in this area. Our ambition in this regard, whether status quo of expansion, should be clarified. 
3. Links between research (in general and that linked to NI) and applied programmes. This is an ongoing discussion where much effort and significant advances have been made over the last years. Yet we believe that even more can be achieved and that this can enhance institutional coherence at the Centre. One of the main challenges is how to combine the needs in the country/multilateral setting where applied activities are to have an effect with the (present and future) research agenda of the NCHR. 

4. Coherence across programmes (and ideally with research, education and NI). The themes, types of activities and initiatives addressed in our international programmes all respond to human rights related challenges on the ground in other countries. We operate in settings with numerous challenges and there is thus always an issue of priority. The main question is to what extent, based on which criteria and through which types of activities we can create convergence across existing programmes and on the basis of which we can choose possible future programmes and their content.

5. Links to multilateral human rights work. The Centre initially focussed its efforts on human rights developments in the UN and the Council of Europe. With increasing attention towards implementation rather than formulation of normative standards, the NCHR has shifted the larger part of its focus from the multilateral level to bilateral efforts. This is desirable, but internal discussions have focussed on the need for renewed emphasis on and interaction with old and new human rights multilateral mechanisms.

6. Organizational aspects and human resources. The need for greater clarity in organization of international programmes including the role of the Director of Programmes, the organization of international programme work and how all staff members can interact with international applied activities. Human resource issues include recruitment and thematic orientation of externally funded researchers, and contractual issues and remuneration levels linked to short term contracts for long term staff.
7. Financial aspects. International programmes are required to be (Board decision in 2001), and are, fully externally funded. In addition, the programmes generate the largest net income to NCHR aside from UiO core funding. Given the distinct nature of NCHR’s areas of activity and the University setting, clarity and discussion of the purposes for which funds are allocated is relevant.
Konsekvenser for økonomi, bemanning og lokaliteter:
None at this time.
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